Alexander City Council Minutes
Special Meeting
April 19, 2025

Mayor Schear opened the Special Meeting at 2:00 PM.

Council Persons Present: Roy Arends, Christian Larsen, Courtney Noelting, and Brad
Peterson.

Motion by Arends to approve the agenda, 2" by Noelting. Approved unanimously.

Ordinance — RAGBRAI Vendors — changes made, $0.00 to be charged to local non-
profits and residents within the corporate limits of Alexander. Late application fee will be
$200.00 and clean-up deposit will be $200.00. Motion by Noelting to approve with changes, 2"
by Arends. Approved.

Appoint Chair/Co-chairs — Monica Pals, Courney Noelting, and Aimee Frohling will
Chair the executive committee.

Establish Committees —

Water/Sanitation Heads — Christian Larsen and Brad Peterson

Signage/Marketing Heads — Monica Pals and Roy Arends

Vendors/Entertainment — Executive committee

Law Enforcement, Safety, and First Aid Heads — Thomas Schear and Dee Schrodt

Logo Design — Logo and tagline were chosen by the group, Frohling will get Facebook
page started.

Questions — Discussion on various items, Cody Shreves will donate items such as, first
aid supplies, 2-way radios, and cones or barriers. Monica Pals has extra trash cans that can be
used. Frohling will contact local trucking companies about changing routes for the day. Ross
Stadtlander went over a few items from his experiences.

Set Committee Meeting Dates — Will have “RAGBRAI recap” on regular council
meeting agendas for next 3 months to start.

Adjourned.

Respectfully Submitted,
Aimee J Frohling — City Clerk (Mayor Signature)




